Lok
pee ]
BG CONSULT
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ENGINEERING « PROJECT MANAGEMENT « OPERATIONAL EXCELLENCE

s Transforming Vision
b 1 into Successful Projects
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Led by over 25 years of international engineering,' |
project management and operational leadership experience.

ENGINEERING PROJECT PROJECT OPERATIONAL
CONSULTANCY DEVELOPMENT MANAGEMENT CONSULTANCY
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WHO WE ARE

BG Consult (Pvt) Limited is a specialist engineering and project management consultancy established to
provide independent, practical and value-driven solutions throughout the complete project lifecycle. We work
closely with developers, investors, contractors and asset owners to transform ideas into successful, sustainable
and commercially viable projects.

Our strength lies in combining technical expertise with extensive hands-on experience in project development,
engineering management and operational planning. Every assignment is personally led by senior management,

ensuring clients receive direct professional involvement, timely decision-making and solutions tailored

to their specific business objectives.

WHAT WE DO

PROJECT DEVELOPMENT &
PROJECT MANAGEMENT

From initial concept through commissioning
and handover, we provide comprehensive
project development and management
services.

We assist clients in planning, coordinating
and controlling every stage of the project,
ensuring delivery within agreed scope,
budget, quality and programme while
effectively managing project risks and
stakeholder expectations.

‘ ‘ OUR PHILOSOPHY
“We believe successful projects are
created through sound engineering,
disciplined project management and
operational excellence. Our role is
to provide practical, independent
advice that enables our clients to

make informed decisions and achieve

lasting value from their investments.”
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OPERATIONS PLANNING &
OPERATIONAL CONSULTANCY

Successful projects require efficient
operations beyond construction.

We support clients in developing
operational strategies, facility
management frameworks, maintenance
planning and standard operating
procedures that enhance long-term
performance, reliability and sustainability
of their assets.

ENGINEERING CONSULTANCY
(MEP)

We provide independent Mechanical,
Electrical and Plumbing (MEP) consultancy
services with a strong focus on design
reviews, value engineering and

technical due diligence.

Our objective is to optimise engineering
solutions by improving functionality,
reducing lifecycle costs and ensuring
compliance with recognised engineering
standards and industry best practices.

WHY CLIENTS CHOOSE BG CONSULT

DIRECTOR-LED CONSULTANCY
Every assignment receives direct involvement from senior
management, ensuring professional attention throughout the project.

INDEPENDENT & PRACTICAL ADVICE
Our recommendations are based on technical merit, commercial
viability and operational practicality.

VALUE-FOCUSED SOLUTIONS
We seek opportunities to optimise project costs, improve performance
and maximise long-term asset value.

COMMITMENT TO EXCELLENCE
We are dedicated to delivering reliable, professional and
client-focused services with integrity and accountability.
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OUR

SERVICES

Comprehensive solutions across the project lifecycle

PROJECT DEVELOPMENT &
PROJECT MANAGEMENT

OPERATIONS PLANNING &
OPERATIONAL CONSULTANCY

ENGINEERING CONSULTANCY
(MEP)

Feasibility Studies

Project Planning & Strategy

Tender Documentation

Procurement Support

Employer’s Representative

Contract Administration

Construction Management

Testing & Commissioning

Project Close-Out & Handover

INDUSTRIES WE SERVE

HIGH-RISE
RESIDENTIAL
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HOTELS & PORTS &
HOSPITALITY MARINE

OUR WORKING METHOD

We understand your

objectives, r
and project

equirements
challenges.
approach.

We develop strategic
plans, evaluate options
and define the best

| Operational Readiness Planning Design Reviews

L Facility Management Planning Value Engineering

‘ | SOP Development / Technical Due Diligence

/; Maintenance Planning (ﬁ/ : Engineering Audits

( -
(42  Asset Management t Shop Drawing Review

_~7 Operational Performance =] Tender Evaluation
o(ll Improvement L )
/( / KPI Development ‘& v Technical Compliance Reviews
' Operational Audits e Commissioning Support
‘v,\- Z) Risk Management & S Technical Troubleshooting

Contingency Planning
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INDUSTRIAL COMMERCIAL MIXED-USE POWER GOVERNMENT
FACILITIES DEVELOPMENTS DEVELOPMENTS | GENERATION PROJECTS
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REVIEW IMPLEMENT DELIVER

We review, analyse and

optimise designs, plans

and processes to ensure
quality and value.

We deliver results that
meet expectations and
create long-term value.

We support execution,
coordinate stakeholders
and manage progress
effectively.

Professional advice. Practical solutions. Successful outcomes.
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WHY BG CONSULT

BG Consult (Pvt) Limited is led by an engineering professional with

over 25 years of international experience in project development,

engineering consultancy, construction management and operations
across Sri Lanka and overseas.

We provide clients with independent advice, practical solutions and
full commitment to deliver successful outcomes.

EXPERIENCE IN PROJECTS VALUED FROM
SEVERAL MILLION T
SEVERAL HUNDRtD M]LLION US DOLLARS
SECTORS OF EXPERIENCE

( // Power Generation Industrial Projects
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OUR COMMITMENT

Commercial Buildings

=1, Ports & Marine Infrastructure

High-Rise Residential

Infrastructure Projects
Developments

Mixed-Use Developments

Every project is personally managed with integrity, professionalism
and accountability.

We are committed to delivering technically excellent, commercially
sound and operationally sustainable solutions that create lasting
value for our clients.

GET IN TOUCH

BG CONSULT (PVT) LIMITED

778/G8, Asiri Uyana 1% Lane,
Pelawatta, Battaramulla

+94 71 999 0879
(WhatsApp available)

buddhika@bgconsult.lk

www.bgconsult.lk
(Website under construction)

International Project Exposure il
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DIRECT « INDEPENDENT « DEDICATED

Your trusted partner from concept
to operations and beyond.

Connect with us

Scan to save our contact
or message us on
WhatsApp.



